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PHASE 1

PHASE 2

PHASE 3

PHASE 4

In Phase 1, logistics rely mainly on road trans-
port. Six logistics district areas are proposed for 
the principal six industrial districts. 
The proposed logistics areas are used for basic 
logistics activities, like storage and packaging 
processes. 
The primary flow of goods starts from these six 
logistic areas to reach the national logistics ware-
houses, proposed in Damyeh and New Gaza 
Commercial Port

In Phase 2, logistics rely mainly on road trans-
port. The six logistics district areas are improved, 
becoming storage areas as well as distribution 
centres, serving at the same time local and  inter-
national market. 
The two national logistics areas evolve in distri-
bution centres and transit points.

In Phase 3, the construction of international rail 
network is proposed. At the same time, the two 
national logistics centres reduce storage activi-
ties, and implement  distribution, offering also 
other additional services.
Moreover, Damyeh national logistics centre 
starts cooperating with close border crossing 
point; New Gaza Commercial Port national logis-
tics centre starts cooperating with Port Authority.

In Phase 4, logistics can rely on multi-modal 
transport network at national scale, both in West 
Bank and Gaza Strip.
The six district logistics areas are upgraded and 
become Innovative Distribution Centres,  storing 
and re-working goods.
The two national district areas in Damyeh and 
New Gaza Commercial Port evolve into Freight 
Village, where logistics facilities and infrastruc-
tures are integrated with clearance and custom 
activities, as well as with storage and other addi-
tional services.
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DISTRICT LEVEL
Jenin, Tulkarm, Jericho, Bethtlehem, 
Hebron, Gaza Commercial Port.

- Phase 1: Warehouses 
- Phase 4: Innovative Distribution Centres

NATIONAL LEVEL
Damyeh Br. BC, Gaza Commercial Port

- Phase 1: Peripheral Warehouses 
- Phase 4: Freight Villages
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